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TEAM BUILDING 
BUILDING EFFECTIVE TEAMS 

 
Overview 

The key to all successful organizations is the effectiveness of its teams.  Whether part 
of the management team, the project team, or the production team, your success is 
dependent on how you and your team function.  The goal of this full day workshop is to 
show you an overview of effective teams.   This program will explore what teams are, 
why teams are essential in today’s workforce, and the dimensions of effective teams.   

We are experts in how adults learn.  In addition to traditional classroom teaching 
methods, our program is highly interactive.  It includes videos to reinforce the classroom 
materials plus experiential learning exercises and discussions. 

Program Length 

Full or half day programs are available.   

Program Objectives 

This program will show you how teams function and you will discover concepts of 
effective teams and the skills associated with effective teams.  You will learn the 
characteristics and behaviors of how effective teams function.  You will learn what to 
expect of your fellow team members and what they expect of you. 

Program Outline 

1. Defining a team 

2. Team structure  

3. Team development 

4. Optional - Personality type and successful team behavior using either Myers-
Briggs Type Indicator® (MBTI) or DiSC® Behavioral Model.   
(Note: This may add additional time to the program.) 

5. Characteristics and behaviors of effective teams 

6. Functioning effectively in teams 

7. How teams solve problems. 

 


