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Leadership: From Ordinary to Extraordinary

Program Overview

In today's fast paced ever changing business environment and as one of your
company’s leaders, you must accomplish results with less people, less resources and in
less time. This program is designed to help you lead your team from the ordinary to the
extraordinary. This program will teach you what leadership is and provide you with the
skills that you need to enable your employees to achieve and to lead them through
change and conflict.

We are experts in how adults learn. In addition to traditional classroom teaching
methods, our program is highly interactive. It includes videos to reinforce the classroom
materials plus experiential learning exercises and discussions.

Program Length
Multi-day, Full or multi-half day programs are available.
Program Objectives

At the conclusion of this program, you will understand the various dimensions of
personal and organizational change relating to leadership and your role as the leader.
You will develop a strategy to lead your team to improved performance and greater
effectiveness and a plan to personally develop your leadership potential. You will learn
how to communicate with your employees and to enable them to achieve to their full
potential.

Program Outline

Overview of Changes in Society, Organizations and Leadership
The Leadership Role

Understanding Change

Practices Common to Successful Leaders

What Followers Expect

Leading with Character

Leadership Styles

Leadership and Communication
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Leaders Enable and Empower to Motivate
10.Growing Your Team

11.Leadership and Diversity

12.Planning for the Future
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